North East Equalities Coalition

Minutes of meeting 14th July 2009

The meeting started at 4.30 p.m. in Vonne

Present

Louise Evan-Wong, Paul Southgate, Terry Cessford, Julia Lyford, Sheelin Kilroy, Justine King, Anne Bonner (joined by Rhona Howarth at 6 p.m.)

We agreed the agenda for the meeting:

· Equality North East bid

· Finances

· Bank account 

· Company registration

It was agreed that Anne Bonner should be Company Secretary.  Also that Riverside Community Health Project should undertake financial management for the Coalition to enable the Company to set up.  Anne will open the bank account with Unity Trust bank. 

Julia completed some forms to become a director of the company as she can’t stay later.  We discussed issues related to responsibilities and liabilities of directors at some length.  We agreed that we should not have ‘Limited’ as part of our name, although the Coalition will be  a limited company.  The name of the company will be North East Equalities Coalition.  

We agreed that Anne would open the bank account . The following people will be asked to be signatories on the account, as some need to nearby for quick access Justine King, Anne Bonner, Umme Imam, Christine Pickersgill, Sheelin Kilroy. The Companies address will be The Carnegie Building, Atkinson Road, Benwell, Newcastle, NE4 8XS.

Julia completed some forms to become a director, as she can’t stay until Rhona arrives with the papers. 

We discussed issues related to a the recent unsuccessful ‘third sector capacity building fund’   bid, and how we might be able to submit a successful bid, through clarifying roles with Equalities North East and developing a mem & arts.   Some members had met with Liz Reay to discuss this the previous day.  People shared concerns and ideas.  Julia agreed to submit a new bid.  

After Julia left the meeting we went on to discuss payment for bid writing.  In the LGBT strand the members share ideas and do the thinking together for bids, at meetings and via email.  Bids are generally developed collaboratively by emailing back and forth.  With this model in mind it was agreed that we should use this process where possible, then pay the person who writes the bid £20 per hour for the admin writing of bids. 

Rhona facilitated the completion of all paperwork relevant to opening the Company.  The following people signed up as Directors; Justine King, Teresa Cessford, Louise Evan-Wong, Anne Bonner.  Unfortunately the forms Julia completed were not correct.  It was agreed that we can ‘add’ Directors at the next meeting.  Anne will bring appropriate documents. 

The meeting ended at 6.45 p.m.

