North East VCS Equalities Coalition 


Coalition for Action on Equality and Diversity (CADE) Project
Invitation to Tender - Phase One

Background to the NE VCS Equalities Coalition
The North East VCS Equalities Coalition is a group of voluntary and community sector organisations which represent each of the 6 diversity groups that are formally recognised within discrimination legislation and the emerging Commission for Equality and Human Rights  – Race, Gender, Age, Disability, Sexuality and Faith.  They work closely with people who are at risk of exclusion through discrimination and with the community groups that support them.

The Coalition was established in 2005 with funding from the Government Change Up programme which was designed to help build VCS infrastructure.  Its initial membership consisted of Disability North, BECON, Age Concern North East, Regional Youth Work Unit, Fourth Action, North East LBi Women’s project, LGBT Research Group, the Churches Regional Commission and VONNE. A wider group of VCS agencies have been invited to participate in Coalition planning and consultation events. The original aims of the Coalition were to bring together VCS infrastructure organisations and networks from across the 6 equality strands to facilitate shared learning, develop better communication strategies, begin to share some structures and activities, and provide a stronger focus for equality in the region.  
Whilst progress has been made towards these aims, one factor which has inhibited the overall development of the Coalition is the varying levels of infrastructure within individual strands.  Currently, there are multiple regional infrastructure bodies for some areas, minimal for others and emerging for others.  Some of the work of the Coalition has therefore been concentrated on supporting the development of networks within those strands where there is little current co-ordination.  Experience so far has shown that even single strand diversity groups are not homogenous groups.  
Regional events have been held during 2005-6 to bring together representatives from the gender and disability strands respectively, to share issues and experiences, to look at the feasibility of developing regional networks. Follow-up consultations have taken place with women’s organisations and lesbian, gay, bisexual and transgender community groups.  Initial work has also taken place to encourage greater dialogue between faith groups.  One NorthEast and other regional bodies have also already supported the development of regional networks in the fields of youth, age and race.

Background to the ‘Coalition for Action on Diversity and Equality’ (CADE) Project 

Dialogue with One NorthEast’s Economic Inclusion team has resulted in the design of the CADE project, which sets out to build the capacity of these diversity groups to participate at regional level, so that they can collaborate in developing the equality and diversity agenda for the region, have an equal say in issues that affect them, and improve the economic and social inclusion of those they support.

The main business of the Project will be building the infrastructure of the coalition and the six strands and developing the necessary strategic, representational and training capacity needed to engage in influencing policy and practice across the region.  

The project will consist of a programme in two phases, from January – June 2007, and from July 2007 – March 2009.  It will deliver activities around some key themes:

· Capacity building of the six diversity networks

· Developing representation skills 

· Building the Coalition 

· Creating a strategic voice and shared action plan

· Creating collaborative projects and partnerships between strands

· Building partnerships with key regional agencies.
The full project’s outcomes will include:

· Identifying and addressing capacity needs within strands

· Identifying and addressing capacity needs for cross strand work

· Strands becoming informed, influencing and monitoring policy

· Strand groups working together and forming viable networks

· Equality Advocates trained, supported and engaging with regional, sub-regional and local bodies to facilitate opportunities to progress project aims.

· The Coalition becoming better recognised, more effective and inclusive.

· Work with equality bodies to progress inclusion and equality in the context of all equalities.
The project outputs include 300 organisations / businesses supported, and 1000 individuals from diverse communities offered skills development of 6 hours or more.
Expressions of interest are now sought to contribute to the delivery of Phase One of the programme. Phase One will run from January to June 2007, and will entail capacity building work with the Coalition, agreement of an evaluation framework, recruitment and training of mentors and equalities advocates and single strand development work leading to a widely owned action plan for Phase Two. As part of its commitment to building the capacity of the VCS, the Coalition will give preference to VCS agencies operating at a regional level, and to those that can demonstrate they are working in partnership with other diversity agencies. 
The costs quoted represent the maximum amounts available and are inclusive of VAT if applicable.  

Phase One (Feb – Jun 2007) 

Regional activity
Capacity Development of the Coalition

The VCS Equalities Coalition is seeking expressions of interest from lead agencies on behalf of delivery partnerships that can offer organisational development support to the VCS Equalities Coalition and its members. The tendered work programme will deliver an action plan, relevant protocols and priorities for joint working, and proposals for membership arrangements of the Coalition.

Indicative cost:








£10,000

Regional VCS Equalities Advocate Programme

The regional programme will identify up to 100 individuals based in or supported by VCS diversity organisations. They will be supported in becoming equality advocates, through training, shadowing and mentoring opportunities. They will be supported by trained mentors, regular briefings and newsletters, and be available to represent an equalities perspective in policy-making settings.

The VCS Equalities Coalition is seeking expressions of interest from lead agencies on behalf of delivery partnerships that can deliver

· Design and delivery of two 2 day Equalities Mentor training courses

           for twenty participants from VCS diversity groups





· Development of framework for shadowing opportunities on policy bodies
· Briefings x 3 on equalities policy issues for VCS agencies and advocates 
· Equality Advocate training programme 

Design and delivery of 4 x 2 day equality advocate training events across the region to a total of 100 participants from VCS diversity groups 

The brief includes all related training costs including venues, refreshments.
Indicative cost: 








£24,000
Establish Project Evaluation framework

The VCS Equalities Coalition is seeking expressions of interest from agencies that will work with the Coalition to develop a framework for the evaluation of the CADE project. The initial tender will be for the period from Feb – June 2007 with a likely extension and further funds to extend the contract to cover interim and final evaluation stages.
Indicative cost:








£3,000









Diversity Strand Activity

Expressions of interest are sought from lead agencies, representing delivery

partnerships that can support each of the six individual diversity strands. 

The 6 strands represented on the Coalition are unevenly developed, so the funding available reflects greater need in some communities.

For each of the strands, the first six month’s programme should include:

· development work to strengthen the links between VCS agencies that operate regionally and sub-regionally within the strand, and to build infrastructure at regional level.
· Networking opportunities and consultation activity including action research, leading to a recommended strand specific action plan, which will inform the second phase of the project.

· Involvement in the Coalition’s regional activity, including support with recruitment of individuals to the Equalities Advocate Programme from within the strand. 
· Ensuring that activity takes place throughout the region, and that the diversity of experience within each strand is fully acknowledged in the design of programmes and consultation initiatives.
Indicative costs:
2 strands (Faith / religion, Youth) @ £10,000




£20,000

3 strands (Gender, LGBT, Disability) @ £15,000



£45,000

2 strands @ £2,500 (BME, Age Apr – Jun 07 @ £2,000 
 

  £4,000        

Organisational specification
In coordinating this programme, the VCS Equalities Coalition seeks expressions of interest from partnerships that fit the following specification as closely as possible.

	Criteria
	Where evidenced

	Voluntary and community sector led
	Expression of interest

	Evidence of Partnership approach
	Expression of interest / interview

	Region-wide coverage
	Expression of interest / interview

	Evidence of working closely with people who are at risk of exclusion through discrimination, and with the community groups that support them
	Expression of interest / interview

	Track record in policy and campaign work
	Expression of interest / interview

	Experience of carrying out effective consultation
	Expression of interest / interview

	Capacity to deliver targets and work to tight deadlines
	Expression of interest / interview


Completed Expressions of Interest should be returned on the attached Provider Form, to the Regional Youth Work Unit, Design Works, Felling, Gateshead NE , or by email if a signed paper copy is also sent, by Monday 15th January 2007 
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