Notes from Lesbian Strand meeting March 5, 07

Present:  Frankie, Penny, Caroline, Pat, Jud. Julia, Louise

Apols:  Sue, Joyce

We discussed the task ahead of building the capacity of the lesbian strand so that we could have a strong voice.

Some of the dilemmas were:  did the voice need to be united to be strong?  How to ensure that we are a regional voice?  Practicalities of bringing several different organisations with different structures together.

We looked at current position of Lesbian Line- gradually building resources with emphasis on volunteer support.  Strong committee, bits of funding from individuals, work continuing with Line and counselling and sign-posting.  Have an office base but sometimes difficult to get access.

NELBi Project is worker-less but is a constituted organisation with officers and is the fundholder for the Equalities money.  Currently working with Northumberland Care Trust to set up LGBT Network in Northumberland and to do work in schools.  Also collect info for LGBT newsletter and send it out to database across the region.  Office base at Mesmac but temperamental old computer so having IT problems.

There’s lots of potential for working together-don’t have to amalgamate but can work in close partnership.   Skills of the various steering group members are complimentary  and it would save on resources to work more closely together and it would be fun.

We have 2K to pilot closer working together for all lesbians across the Region.  We decided to have a Saturday meeting to gather wider group and to look at what needs doing and ways of working.

We will be able to use the 2K to help with travel, care, interpreters, signers etc. costs.  This is an opportunity not to be missed!!!

Suggested dates March 17/24/31.  Morning/afternoon/all day

Please let me know your availability

thanks  louise

