Becon Strategy Day
September 9, 03

Some of the skills and strengths in the team
Endurance, creativity, able to bounce back, work on equalizing things, empathy, enjoyment in mixing with people, strategist, always learning to take action, survival skills, leadership, talking skills, extravert, easily mixing and meeting people, standing up for beliefs and for other people, challenging traditions, using initiative, working for Human Rights, keeping the peace, being independent and using legal methods to challenge injustice.

There was unanimous agreement that the session was helpful.  
75% participated a lot with those that didn’t saying that they would next time round.
There was unanimous agreement that the content was useful and the facilitator was empowering.


Personal Learning
Clearer understanding of strategic working
Better working with new staff
Thinking strategically
Sharing ideas with colleagues
Identifying drivers for 2010
Understanding personal power and clarity of vision in order to plan and think strategically
Regional issues and partnerships


Further work requested:
Personal Development
Presentation Skills
Team Development to build positive relations with new colleagues
Information on Regional Bodies like Sports, Arts, Government, Education, Health
Partnership Development
Management Development

